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EXECUTIVE SUMMARY

Change Your Shoes initiated this shoe company assessment to get a snapshet of where the
shoe Industry stands in regard o social sustainability and t© provide a resource for consurm-
ers on whicn brands are doing more ahd which are doing less 1o combat problems occuring
throughout the global supply chain concerning workers rights. Therefore, 25 companies with
an influential presence on figh streets across Purope have been assessed

l l l l - 23 companies
| MR have been assessed

More than 24 billion pairs of shoes were produced in 2014,!
which perfectly represents the dynamic global market where fast fashion dicrates
consdmption irends in E-J"-"E"E and in every emelq.ng couniry where afflusnes (s congis:-
enily growing. Labour-inensive processes, combined with time and price pressures, have
an tmpact on working conditions and workers' lives, no matter where they are based, Glohal

dynamics ci the sector nave ar impact also on working conditions within Europe, where
decades of the global race to the battom have reduced wages among low-ircome as well as
nign-income scenotmies. This is generating an importarnt phencrnena of relocation back 1o
Europe. As campaigners advocating for labour and nurman rights, we are deeply concemed
abzut the working conditions of workers producing our sheoes, wherever they live. (s time
for change, it's time 1o chance the way our shoes are produced

Aocording 1o the UN Guiding Principles on Human Rights and Business ? companies do
have the responsibility to carry out Human Rights Due Diligence
across their global supply chains. Assessment of company responses and
avallable docurmertation revealed that shoe companies are not vet meeting theirresponsbility
o respect hurman nights across their global supply chans

CYS calls on the shoe companies o intensify thetr efforss to systematically assess the ris€s in
their business operations lo erisure igbour and human rights are respectad glokally CYShopes
the results in this repert will encourage companies @ learn from the work being done by oth-
ers, and that this mformation will allow synergies between organised worker efforts and brands

in meving forward on human rights due diligence
908989 89 80 80 rrocuced in 2014

1 Portuguese Shoes, Workd Footwear Yearbook, APICCAPS, June 2015 p. 4,

7 Unitod Mations Human Rights CMee of the High Commissioner, Gulding Principies an Human Rights and Business. implomenting
the Unlfed Netions “Profect. Respect and Remed)y™ Framoework, United Nitlans, Now York and Ganowva 2010 nitpefwassohehr
o Doyl PUbECatione GukingPrnciplosPusinessH RPN .pdf [26,.04,2008),

[%4)



TRAMPLING WORKERS RIGHTS UNDERFOOT

COMPANY PERFORMANCES:*

NOTHING TO SAY:

ara)  BaLLY BIRKENSTOCK m

CCC eCCO Sohestne Femagaso-

LEDERUNDSCHUH ricker - wojas

DRAGGING THEIR FEET:

Gabor GEOX PRADA

SOME EFFORT:

@ &

DEICHMANN

MANGO NILSON

/ : P
i’.l\

R\ ¥ :
uchus EUROSKO N NATURALISTA

PROGRESSIVE:

None of the assessed companies

Having a cioser loalk at the company performance 0 the key areas of social responsibility with

in numan sights due diligence, it becomes clear that there is In general room lor iImoroverment

34 PMease sas Chaptor 2 of this report [or mone detaled explanations an the assessmont Colsgories

[ =]
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HRDD activities: Tric sipply chaimn structures for the majority of

the companies have been assessed as manageable and would pro
vide good oreconcitions for meaningful HHRCD. 7 out of 12 companies that replied
produce a portion of their shoes in their own factories. | company even pro

duces all of thair shoes in their own procustion sites. Mostof the ¢ Cmpanies

B o @ @\ Supply chain set-ups pmvide good preconditions for
|

v a limited
number of supphiars. 5 out of 12 responding companies have all their shoe production of the

arger parl of production in Edrope. 8 companies are sourcing a larger percentace of theay

shoes from Asia

Lack of transparency: Dnly 12 ﬂut of 23 c-:}rnpames parumpated in
the survey. Most of the companies do not me: ir responstbiiity to account @ @
[of how rizgative impacts have been addressed. Just 2 out of 23 companies pub- MM

ish a sustainabitity tepor:

Main responsibility to mitigate breaches remains
@ . with business partners: Few of the assessed compa-
nies showed evidence of jointly mitigated breaches or reme-

ated violations of labour rights in The leather and shoe productior

Payment of living wages in sourcing countries not ensured: Only
1 company obliges its business partners to pay a living wage, and

none of the 12 companies that replied ensure that workars in iney supply chains @

are pai ] 3 Tiwir g wage

Occupational health and safety (OHS) not ensured: Especially neg-
ative impacts on working conditions in tanneries don't seem to be
diligently and proactively assessed and mitigated. Th:s survey shows tha
the responsibiity o ensure OHS and mitigate breaches remainsg ennrely with the

DUsIness pariners Me=t of the '.!l.E_-|—_'!I.'I—.'[|I:.'.r.11 and rmonit NG practices the o MBaries

Indicated o protect workers are not convinging.

No promotion of Freedom of Association (FoA) and Collective
Bargaining: The company assessments show that, for the majority of the com
panies, elfective practices are almost nowhere (niegrated into business operalions
o actively promote FoA ard collective bargaining at supplier level Onljrluut DI
6 companies producing shoes in Indonesia signed the FoA Proto-
col in Indonesia.*

Weak protection of vulnerable groups: | ¢ accooorernt reveals = bian sk
that vulnerable groups like migrant and home-based workers are neither
identified nor protected.

Few initiatives to improve working conditions: 71 - e oo
tor az a whole has just started its work on social supply chairn responsibili- 4
. While many mitiatives o improve environimental and consumer friendly

vroduction nave been developed in the industry, initiatives to protect @

workers in the global supply chains remains rare.

A4 Th Foa Prolocol s an agroemant belvwoon local trade unlons, sports brands and suppliers in Indonesia reguiating specific
sspes regarding Freedom of Association
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1. THE FOOTWEAR INDUSTRY —
MAIN CHARACTERISTICS

One of the main characteristics of the ootwea;

industry as well as the lextle clotung and

leather industrias, as identified by the International Labouy Crganiisation {ILO), is the commen
pattern of subcontracting production to suppliers in different countries. Accord

Ing o LG, this can lead © Herce competition that drives costs gowr. Additionally, the ssctor

emains among the most labour-intensive industries * An integral part« "‘uﬂ-*r':ﬂ'- production
patterns ig aso the hiring of homeworkers.* Their employmeant is precaricus and waa-
&5 are the lowest in a sector that 1s already low-pald. Homeworkers are not directiy employed

by Lne factories hut gel their supply of waor
from a subcomtractor of the main factory”

¥ from an [rierrm efary, whe in urn gels the work

The tcotwear industry is 2 very dynamic sector showing consistent growth -

2014 growing by 8%, where Asia was the source of 88% of the footwear produced -."Ff"-"|_.*f']_]l."

Among (ne majot [oolwea! manufaciuring
a4.68% of the shoes i the world ® Other shoe
Indonesia, Pakistan, and Bangladesh. Even tho

wounires, China 1s the clear Teader, producing
mroducing counmies incudes Indis, Vieham,

sgh Asia plays the major role for the global

market, the Luropean oreduction remains central for Euwrorean consumption. Almaost 0% of

the shoes produced in Furcpe are also consumred 1in Furope ® ltaly 15 responsible for 50% of E1T

:'hr.'-*-—'- production, [Dlowed by Spain (13%), P

rlugal (12%) and Rormania (8.2%)!

Q

In terms of worldwide cansumption, the Europsan market represents 17%, maling i the

=T ) [ lE!’g Al player In this res spect While Asi
remains below the 60% share that fs1a represents 1in terms of world

FOOTWEAR PRODUCED WORLDWIDE

Other
12%

India

Vietnam

Indonesia g;

Pakistan

Bangladesh

Others

234%
China
64,6%

a has 57% of the global shee market, this stll
r__.

cpulation ¥

FOOTWEAR PRODUCED IN EUROPE

Other
16.8%

Romania
B.2%

Portugul '_’,o-'

Spain
13%

& Toxtdes. clothing, leathor and footwear secior, Inkemabional Labouwr Orogamzation JLOL Dtipfeww,ilo.orgiglobalindus
rfss il serctors/betiles-clhel g Bl s Foolveean g - arcindo bibm (25,04, 2015),

ZWwm

See more: Anton Pigper, Does the shoe M7 An overview of globol shoe production, Change Your Shoes Campaign, Jume 2015, . 7,
Stitching Ouwr Shoes, Homeworkers in Soulh India, Homeworkers Warldwide, Label Behind the Label, Cividep, March 2006, po 2
Portuguese Shoes, Warks Footwear Yearbook, Op. cit, p. &

Partiinnss Shocs, Word Foohwoar Yoarbook, Op.cil, po 150

Centre kor lhe Promodion of Imparts imom desetoping countnies pCRE, CEI Market Intelligence, Ministry of Foredon Affairs of ihe

Molherlands, CBI Trode Stotistics: Footwoor seclor in Ewope, Docomber 2015, g0, hilps-weiwectl o sl ossdo il fikes"

brache-stabislics-europe -foolweat- 200 Supdl (25,04, 200E),

N Portuguese Shoes, World Foolwear Yearbook, Op. Cit, p. &,
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2. HUMAN RIGHTS DUE

DILIGENCE - A RESPONSIBILITY
-OR EVERY COMPANY

In 2011, the UN adopted The UN Cuiding Prirciples on Business and Hu:

nan Rights (LINGEF)
Thess quicelines dermand that avery oo Bany, T¢ crardless of size o CJex granhie context

respect human rights through its entire supp’y chain. Further, every corporation should
actwith due diligence and avoid adverse human rights viclanions. If human righs
viclations do accur, the company must: provide remedies. While the TINGPs establish
the states’ responsibility to orotect human rights. they also set out the responsibility
of companies o r=spect human rights independently of States’ abilities and/
or willingness to fulfil their own obligations For example, in case the legal minimum
wage sat by the State dées not meet a subsisterce level (Tiving wage) i

tle business neverthe

less has (he obligation o respect human rights and not o lske advantage of this shorlcoming
Conductng proactive Human Rights Due Diligence (HRDD) 15 a cornerstong of the UNGPs
This report will evaluaie the companies survey responsas dlong the key poneiples ol wha
Change Your shoes understands as HEDL

UNITED NATIONS
GUIDING PRINCIPLES

on BUSINESS
& HUMAN RIGHTS

e

ooao
ooao

every company must
respect human rights every state must
through its entire supply chain protect human rights

— & —

states and companies
are jointly responsible for providing remedy
in case of a human rights viclation

17 Seo mor! Chean Clothes Campalgn, Position papes on ieman rights due diigence, March 2006 ilipsvwweicleanclothes. o/
roscres M ECalicrespositan: papar onehumon idghdsdions diligenoe -:?ﬁl}-‘l_?l;ﬂi':r

("= ]
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3. HOW THE SURVEY WAS
CONDUCTED

AlM:

The survey, developed by the Change Your Shoes (CYS; project, aimed at creating a snap-
shot showing where the shoe industry stands and w© mrovide a resource for con-
sumers aboul which brands are doing more and which are doing less 1o combal problems
corcarning waorzers' rights throughout the supply cham, For data collection, we designed a

dedicated questionnaire and asked selected companies 1o respond

@

SELECTION OF BRANDS: .

The report analyses 23 European companies with an influential ¢

hign streets across Europe that are producing and retafling leather shoes, We inmen- select
brand

TESETICE OF
Honally selected a wide spectruim of compames - incduding small, medium and
big players in the leatber shoe industyy as well as luxury brands, sportswear and

faskion retaflers. This miscelancous approach was corstdered valuable in order
e identily petential dillerences in 2rms ol corparale social respensiollity arnong l

companies of different sizes and lrom aitisren: sectors.

QUESTIONNAIRE: £

The questionnalre was comprised ol 52 questions. Maunly lormulated as open =
guestions, it also indudec some multiple choice quesiions. Companies had the dedicated
possibliity o leave questions biank or to mark them as confidenual, if they were nol questionnaire

able or willing 1= submit such information to the public. The questions were organ-

imad under five headlines, corresponding 1o key areas of interest which G beligves

—

to ke the cornerstoneas of any credivle corporate attempt 1o meet the responsibilisy

to respect human rights

General questions

s B
2. Supply chain responsibility cm?eaé;gn
3.

Wages
4. Environmental, health and safety issues l

5. Communication of sustainability initiatives
(e.g. level of transparency)

Companies were asked o respond it the most comprehensive
way ard o provide decumentary evidence to back
up their answers.

o0 == J

public resource

10
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PROCESS:

October 2015: Companies contactad and invited to £l in The questiornaire Compa-
nies were informed that the profiles of nonrespondent companies would be based on
publicty available information.

Mid-November 2015: Dcadine o submit gquestionnaires Once submissions from
respondent companies were Tead and processed, each company was evaluated according
1o specified critetia anc a profile developed regarding its performance towards human
righs due diligence

End of March 2016: "i1a‘ts of these profiles sent to the 23 companies for factzal
check or to provide further information supporting thair submiss:ons prior to publica-
tion. In some cases, clarifications were neadad,

Mid-April 2016: Deadline for companies (¢ conrect factual inaccuraciss. Where
appropriate, changes were made 1o reflect feedback.

SCOPE AND METHODOLOGY OF ASSESSMENT

The company assessments were evaluating eforss on human rights due diligence (HRDLD)
carried out by Europsan companies (o respect workers' nights making leather and shoes {or
their brands The information related to environmenial lssues gathered lrom companies’
responses will be presented in a future publication by the CYS project Future plans men
tioned by sorme companiss have not been assessed, although they have beern included in
the profiles where relevant,

Aszegements are based on inlormation thatl the responding companies issued, comple-
mentad with desk research of publicly available information. No field research has been
carried out at this stage to carroborate the information provided Gy the companies,

In additlon lo the alluded fve thematic areas, |l is important lo note that we consideted the
right to Fod as a2 crosscuting lesus and pvotal for any progress lowards improvement of
workers' labour comdition. The respornises to the guastioninaire in these fve thematic areas
were evaluated against the three key indicators of HEDD: identification of negative impac:s
on human rights, adaptation of business practices tor HRDD, accountability for how nega-
tve impacts on human righis has been addressed Onoe assessments were completed, each
coTNpaENY wWag given an evaluation, which reoresents the extent o which CYS believes it is
attampting 1o tackle secial concerns throughous its supply chain

11
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NOTHING TO SAY:
Companies who did not respond or communicated with CYSabout the survey

tur fatled to fill in the gquesnonnaire

DRAGGING THEIR FEET:
Companies showing hardly any evidence that aither workere' murman rights are

respected or that comprabiensive liiman rights due diligence processes are in place

SOME EFFORT:
Companies that acknowledge and mennon work on human rights due dili-
gence, but did not show much evidence of a fullty implemerted and compre

nernsive approach so lar. These comparnies all tilled in the guesticnnaie

DO &

ON THE WAY: o
Companies showing some evidence of human rights due diligence pro-
cesses which are largely incorporated across business operations, but not yer enough

)

PROGRESSIVE: @
Companies show evidence of carrying out hurman rights due diligence process
ee acyoss the entire supply chain and continuously adapting business prac-
tices o identify negative impacts on human nghts in order to respect workears' rights

These cormnpanies are accournting o7 how negative impacts on human rights nave been

12
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4. COMPANY PROFILES

COMPANIES NOT RESPONDING TO THE SURVEY:

# araj FMILl BALLY
@ALPrRO  BIRKENSTOCK

Birkenstock -E,q |--3 fFootarints Camper ‘ m

biands nrand

pdi::illio' TATAMI

PR

Jassanc BO/TIL CCC Cesare Cave
CCCI CHarn S ﬂ' Inb[u : \'--"¥ '.il - lhl"liu{l Hl
Drar £
4 sprandi
m@ Jenny fairy —i..r"!—’- VAPIANO

ECCO | . Ferragamo \ Ll T
i:-.' and | zcco I. ¥ '-
Leder & Schuh AG | MFPERseHUA (e\b Rieker r'?:zkec
TOD'S ‘ “'@'7" - HOGAN Wojas wojas
brands o nrand

| /-{Hi\'/r* ./;'r rr -""‘{-’y v

. HUMAN RIGHTS DUE DILIGENCE

Due to a lack of transparency, it was not possible to assess the human rights due diligence per-
* formance of these companies or to see if their responsibility to identify, prevent and mitigate/ -
. remediate labour and human rights violations along their global supply chain has been met. .

............................................................................
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ALL OF THE FOLLOWING INFORMATION
SHOULD BE EASILY ACCESSIBLE YES
TO THE PUBLIC:

Is the company's Code of Conduct publicly available?
ara] BIRKENSTOCK 2CCo

we Mlake >

® st has a Code of Ethics coverning ssues on Sooupational Health and Sakety
il policy documents manlianing @mdronmantal and socio-sconomis goals are adailahis

Does the company publicly report on its responsibility to respect human
rights (e.g. by publishing action plans and impact reports?)

Does the company publish any public statements on human rights and/
or labour rights?

eCCO

® bt company did publish an anti-skyvery and tuman traflcking declaration under the Califomia Transparency in Supgly Chains Act
“ bt some stindards ans mentionad i a document entitled *Policy on sstainable developmeant®

Is the company a member of a multi-stakeholder initiative, business ini-
tiative or other?

ecco’

Lt

Does the company publish a supplier list?

= bl s Infoermation g avalabio sboul peoduction unils OCC wses in Polkowico Spocial Econseric Zome n Polaned
= o s own Lanneries m Europss and sorme production Feclsnes n indonsaas and China

=2 it B S0 mae information Shaswing hal products see macke in ity

=== darmialion o s factonos n Bl wsene provided



) COMMENTS FROM CHANGE YOUR SHOES

These companies did not respond to our request for information. Lim-
ited or no evidence of policy commitments about human rights due
diligence is available. It therefore remains unclear if the companies
are taking any action to meet their responsibility to respect
human rights in their global supply chains.

CY5 therefore assumes that these companies do not have a comprehensive human rights
due diligence process in place. This lack of process means the brands are failing to meet
their responsibility to identify, prevent and mitigate/remediate negative impacts
in their supply chains around the world. Any comprehensive human rights due dili-
gence process would include measures to ensure the payment of a living wage, to guar-
antee freedom of association and to make sure that workplaces are safe.

ARA: The non-participation is surprising, as the company had responded in an open
and constructive manner to previous approaches by a partner organisation of CYS. ARA has
even undertaken some improvements in one of its subsidiary factories after a dialogue in
2014, However, at the time of writing this report, the dialogue seems to have come to a halt.

ECCO: While the company did not respond to our request for information, it has entered
into dialog with CYS representatives in Denmark., ECCO owns most of its supply chain,
including factories in Indonesia and China, but it also uses subcontractors. The produc-

tion ratio between ECCO factories and subcontractor factories is unknown. It remains
unclear what sustainability policy, if any, ECCO has when outsourcing to subcontractors.
It can be assumed that ECCO takes some responsibility to make sure labour and human
rights in its supply chain are protected. However, it remains unclear if the company has a
comprehensive human rights due diligence process in place.




TRAMPLING WORKERS RIGHTS UNDERFOOT

ADIDAS GROUP &%

TE
Sub Brands: o —_ ” /¥
ccbok vgaylorMade CIB-TREWAY.
leu
4

SHOE PRODUCTION COUNTRIES (SHOE MANUFACTURING):

*" ‘.ﬁ'.. | f_—lr 96% Asia

1| 41% Vietnam
23% China

5% Americas 24% Indonesia
| 8% Others
o
[t |

* partof Ehe Adics G smae 200

s g0lt b COMPANY FACTS AND FIGURES (2015)

Herzogenaurach | |
(Germany)

ECCEEECEEE Julul ol e\l L, 10
€ECECEEE 0 e 1,100+
16.92 billion ©©® )OOO® 61 countries
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COMPANY RESPONSES ON:

Supply chain responsibility:

TRAMPLING WORKERS RIGHTS UNDERFOOT - ADIDAS GROUP

I+ 2g=Q0

To assess working conditions [0 s supply chain, Adi-
dasralies mainly on anaudit programmecarried cut by
third parties and its own tearms The monitoring oro-
gramme of Adidas has a risk management approach,
which means tha! the company doss not have 100%
audit coverage in every country where its factories are
locared. All shoe supohiers (fier 71 in nsk countres and
some selected subconiractors (ter 2) are moriored
Adidas carmss our ermirenmiental audis a1 selectad
tier £ supplier [aciori=e operaling processes wilh a sig-
nificant environmental impact Tannearies are audited
through the Leattier Working Groun (EWG) The com-
pany (ndicated that approximately 98% of the leathear U
sorsrces comes from tenneries that achisved TWC Sil

ver or Gold rating, A giidance on responsiole purchas-

Living wage:

\ng practices {or business entities wae piloted in 2014
Documents from the company state that it shares cut-
comas of assessments with unionsfworkers, but there
was no evidence o show a systermnatic mechanisT
Adidas operates an internal and a third-party grievance
mechanism to register cornplaints and breaches with
g standards The “enforcerment guidelines’ of Adidas
include a process on mitigation and remediation. In
case of braaches, Addas savs it uses Correciive acthion
plan= and provides elevanl daining inpuls plus sup-
port for suppliers. Adidas informed that termination of
bueness =lalons = used as a lazt recort Howsver, the
company siated that they work closely with its suppli-
ers to Meln them improve their performancs

=\

Thate are no ndications that the company has made
any calculations to identify the needs of a Tving wage
for workers in 1ts sourcing countries. Adidas 1sa mem-

Health and safety:

ber of the Fair Labour Association focusing on wage
1ssues, and 1t partficipates in an ongoing Far Wage
Assassment procedurs within tne Fair Wage Network,

The company 1= aware of problematic substances and
precesses in its supoly chan Adidas showed some
awareness ol the 1lsts lor workers' exposure 10 haz-
ardous substaness and processes in tanneres The
compalny says (L reviews 1is slandards and policies on
resicted substances on an annual basis, Some evi-
dence nits sustainabillly report shows that the compa-

Communication on social sustainability:

rv's health and safety quidelires for suppliers

have a positive impact onthe around., Adidas

expects thal lts supplier faclories provide adecuats Par-
sanal Protective Fouipment (PFE) to workers Adidas
stated that firs and bullding salely are unportant paris of
the supolier programme and are regularly audited. On
ite webgite, Adidas ieports on non-compliances

22

Adidas makes its Col, Restricied Substances List [RSL,
supplar list (not inciuding upstrearn supphiers like tan-
nertesl and third-party complains publicly available on
its website, Further, Adidas pustlished information on
haow it engages with ofther stakeholders and how com-
plaints are procassed Since 2000, Adidas has published
an annual sustainability progress report, induding

deteiled findings of workers' complaints and mitiga
tionfrernediation actions. The report does not indude
speciiic data on wage development at supplier level. On
its webele, the company reports on s supply chain
responsibiiity, Adidas does not repors on annary audits,
and noconcrete findings on impacts achieved through
ritigation/remediation are avaflable

ir



IDENTIFY:

TRAMPLING WORKERS RIGHTS UNDERFOOT - ADIDAS GROUP

. COMMENTS FROM CHANGE YOUR SHOES

The provisions and

practices in place
largely fulfil the preconditions to meet
the responsibility to identify vulnerable
groups and negative impacts on human
rights. Nevertheless, the suppiy chain structure
with inarmediaries, the large number of supplier
faciories and the potential lack of ransparency ol
subcontractors and upstream suppliers [2g @an

neries| do not lavour the jdentificalion of negative

ADAPT:

impacts on working conditions and

human rights. CYS sees a risk that

workers, especially home-based, will niot be iden
tified and orotected. CYS encourages Adidas 1o
extend the motitoring and grievance mechanisin
workers
CYE challenges Adidas

to all supplier levels in crder to cover a
in the whole supply chain
to identily benchmarxs with meaninglu lnvolve-
ment of local stakeholders in order to implarment a
living wage lo: all worke:e in s supply chain

With group-wide standard oparating procedures in
pace, Adidas laid a foundation for concrete
actions for a meaningful HRDD and there
are processes in place that allow for the
prevention, mitigation and remediation of
adverse human rights impacts in its sup-
ply chain. Nevertheless, CYS sees room
for improvement. Cases on adversely affectad
labour nghts, ke the one at the Adidas supplie
FT Fanarul
nol yel take enough responsibility 1o mitigate and
remediate lanour and human rights infringements

al supplier level CY5 sees a 11zk tha: Adidas pass-

in Indenesia, @ show that Adidas does

ACCOUNT FOR:

es or the responsiblily (o execule

the CAPs to business pariners. CY5

calls on Adidas to trigger lasting

change for all worksrs in the glonal shoe production
by taking more responsibility and by supporting
mitigation and remedialion processas Jnancially
CYS calls om Adidas as an industry driver with sig-
nificant global buying power to intensify its work
in co-operation with local stakebholders and mul-
t-stakeholder inhatives, CYS encourages Adidas o
address 1001 causes of the endzmic problems in the
gichal shoe industry and o tackle core 1ssues more

syslematically

NEWS

The company carticipated i the survey, fllec in
the gquestionnaire and provided a 1ot of supporting
documents. Adidas to a large extent meets
its responsibility to account for how neg-
ative impacts on labour and human rights
have been addressed. CY3 challenges Adidas to
account moe lor resulls achieved thuough miliga-
tien/remediaticn ana how tanneries comply with
Acidas standards, as well as how Adidas address

25 Negative mpacis on buman rights in tanneries

CYS looks lorward to hearing more

the ravisad

mechanism launched in
on third-party complainis

about progress related to
third-party complaints

2014 and the follow-up

teceived in 2005 CYS hopes that Adidas continues
to contribute to-significant change in worzing con-
ditions in (he global shoe and leather industry. CYS
encourages Adidas 1o use its power to lead the way
towards lasting changes in the (ndusiry and 10 set a

high priority for HRDD

13 Chean Chidbs Campsaion, "Mzuno denkes support fo unfainy dismissod Indonosion workers™, 7 Manch 2006, Bipewwes Cleanciothes oniinewsipress . fie
leases A OEDEN Aimiiuna denbos-suppart: o unlairy- dismissed. ndonesian- soooms (25042016 ad “Adidas and Mizuno ivalved in unfalr dismissal
cage”, B Novormlkor 06, ip2iwewwckoanclolhos copnemes 2 005082 Braschckas anch mizune - nvobaed 0 umfair demissal case (25,04, 2006
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COMPANY RESPONSES ON:

Supply chain responsibility:

TRAMPLING WORKERS RIGHTS UNDERFOOT - BATA

10+ dg=Ql

According to dooumentation providad, the compa-
ny has elaborated and implemeantad an audit and
compliance standard operating orocedure [ACS0OR)
aligned with I'hE' Glooal Soclal Compliarnce Pro-
, I1g assessment strategy for Asian

o Ll

gramine (GSCH
supplicrs mhes on an audit pregramme, while for
Eurcpean suppliers itig based on & formal and ongo-
ing dialegue with the purchasing team. Bata teams
in China and Tndia are audming suppiiers according
13 the Bala Sourcing Sccal and Znvaonmental Audi
and Compliance guidelines, Bata provides support

and tra.ning on the Bata CoC for suppliers through
workshiops and one-we-onsg meetings. To mpuri
= workers and other stakeholdars
Bata (contast details on cotpo-
e nf bl!E-t:_':Tl.E&', corrective actions
and a timeline are agreed between tha supplier and
Bata. The company informed thar 1t has been work-
ing for more than thiee vears with HIVOS and FLA,
togather with a number ot intsrnatioral brands, ona
preject in India to eradicate child labour involved in

home-based work.

breaches on the Co
can send.an email o
rate wehsite) In ca

Living wage:
Neo calculations on living wage benchmarlis have  multi-stakeholder initiative with a focus on wage
been undeartaken so far Bata isnota member ol a  1ssues

Health and safety

In the company's CoC there 15 a short and generally
drafted chaper on worker health and safety prov:

sions, not relerring o lnternational standards. The
company dees not monitor working conditions at
lanneries, Bala staled that suppllers provide Parson-
al Protective Equipment (PPE) to all workers free of

Communication on social sustainability

charge and that this is monitored by Bata.,

The company stated that the CoC prov

sione wogether with the Bata Health and Satety Policy
make sure that the fire and building satety for work

=

iy, BTl

Bre & gquataniesd.

The supplier CoC s publicly avallable Apart from
, Bata has an additicnal web-
siie dedicated © sustamabilny. Detatled findings of
audits, worker complaints, mitigation/iermedation
actions, and daia on wage developmen: at supplier
leve! are not published Bata publishad a sustainabi’

s Corporate weonsite

ity report for the first ime 1n 2003 and another one
n 2055, alignec with Globa!l Reporting Ininative. The
appher 1151 13 not avallable publicly, and neither 15
the He Substances Lis: [athough it was dis-

clesed 10 TYS upon recuest]

=11 jcled
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IDENTIFY:

TRAMPLING WORKERS RIGHTS UNDERFOOT - BATA

COMMENTS FROM CHANGE YOUR SHOES

The 1esponsss ol Bata,
together with docgu
ments provided to CYS, show awareness of prob
lematic numan rights issues in the shoe production
Nevertheless, CYS has concerns that the pro-

visions for business partners, the moni-

ADAPT:

toring scope, and the limited

personnel resources for CSR

only partially allow to identify workplace
hazards and vulnerable groups across the
entire supply chain.

Bata onlv recentlv started o lay the isundations for
conctele acliong [ meaningiul HEDD Within a
few years, Bata managed to elaborate a compre-
hensive audit assessmen! pogramime o monilor
its supply chain. Based on the information submit-
ted, CYS concludes that Bata is in a good
starting position, but there is still a lot
of work ahead to adapt business practic-
es in order to fully meet its responsibility
on HRDD. We lco forward to seeing the imple-
mentation, at a similar pace, as the elaboration of
the assessment programme CYS encourages Bala

ACCOUNT FOR:

to address root causes and o pro-

actively ensute goodd working con

ditions in anneries. CY5 nopes the

company intensifies co-operation with local siaks
holders ang multi-stakenolder initiatives. CYS par-
tieularly laments the missing engsgement of Bata
resolve the human and labour rights conflicts at two
of its former supplier factories, Palla & Co.in Sri Lan-
ka* and Calzade Sandak in Maxico * Regarding the
payment of Hving wages to all workers, CYS callson

Hata o take a more proactive approach

Bata participated in the survey, filled in the quastior

naite and provided some 1elevant supporting docu-
ments. The company was available for clarifications
The company showed eflorts 1o improve social and
ecological conditions 1 1ts supply chan over the
last couple of years. CYS welcomes the political wil)
ol setting 2020 commitmenis’™ and sees

tial ini what Bata initiated so far. CYS hopes that

icten-

Bata will soon fully meet its
responsibility to account
for how negative impacts on labour and
human rights have been addressed. Toe
company p'_;b iy comritted to becoma more trans-

parent and announced plans 1o move 1o an annual
reporiing cycle

Ciean Clothes Campaign, Bolo dodiging responsibiity, 26 May 2004 hip:eweecleanclolhes.orgfua 2004 cases/palla (26.04.2016] and Clean Clothes
Campalgn, Bato refuses to siep up for the peopie who made thelr shoes, 25 Septamber 2004, hip:Pwwwc lean bothe s org e 0000 25 bata-rafus-

es-lo-alep-ug (#4904 2016,

InchustrALL Global Linion, Boda worker in Moxioo arrested, 17 Sopiombser 2005
hittprwanscindustriall urdan.ompbata sorker o meson - armestod (2404, 2006),
6 Bata, Cur 2020 commitmonts, Sato Life, ML Tatabifo comminkineg- ke i ioar commilmments! (26,04, 2080)




TRAMPLING WORKERS RIGHTS UNDERFOOT
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TRAMPLING WORKERS RIGHTS UNDERFOOT - C&J CLARK INTERMATIONAL LTD®

COMPANY RESPONSES ON:

Supply chain responsibility:

MG+ 2g=0

The company responcac ndicate that come HRDD
actionsare integrated 11 business activities through

out the whole supply chain and at central level lis
assessment process o verlly the compliance with
its standards is entirely based on an audit aporocach
{carried out by the company itself and third-par-
ty audit service providers) The audit programmie
covers naatly all of Clarks production. The compa-
ny recently started o strengthen the imvolvement of
workers and superviscrs through mote detailed sus

veys in additicn o iis audit processes. Over 78% of

Living wage:

Clarks leather used lor its lootwear is sourced from
tanneres that achieved a Bronze, Sllver or Gold rat-
ing by the Leather Waorking Group (LW Clarks
has no independent worker grisvance mechanism
in place for its suppliers. The company manages
ror-compliance with its Code of Practice (CoP by
devaloping a Corrective Action Flan (CAF) with the
supplier factory and by providing input for traiming.
The company stated that 11 takes measures to rectify
and [mprove mattars, and that withdraw ing bus|ness
remains the final sanction.

S

Thecompany has not made any calcclations toden
tity the needs ot a living wage In its sourcing coun-

Health and safety:

member of a mu't-stakenolder
initative with focuson wage 1551es

tries. Clarks s not a

The company has a provision on health and safety
m its CoP and 18 awarz of hazardous substances and
problematic processes in its shoe production supply
chain, According to Clarks; its oolicy sets resirictions
on a wide variety ol substances and || cperates a
chemicals managoment programme for i1s products
Clatks monilors wotking conditions In l&nneties
Clarks indicated that the Parscnal Protective Equip-

Communication on social sustainability:

ment (PPE} and training for proper dse has
to be provided by s business partimers
Clarks monitors five and bullding salety for workers
by audiiing its Busingss pariners, In countries where
there 15 a hicher ik of building =alety being a risk,
the company underiakes structural assessments

throuah a sevice provider

Thecompany's CoP for supphers 1s publicly available.
Clarks doss not publjsh a sustainability report. Clarks
publishes micrmation about s corporate respons:-
bality activities on its website, but doss not inform in
meore detail about cutcormes of supply chain actv-
ftizs, muigation/remediation actions and impacts

Annual sustainabilny reports are excluswvely avatla-
ble 1o shareholde:s and postad al Companles House
in the UK. Clarks does not have a supplier list and
Restricted Substanceslist (RSL) publicly available, nor
were they disclosed 10 CYS
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TRAMPLING WORKERS RIGHTS UNDERFOOT - C&J CLARK INTERNATIONAL LTD®

IDENTIFY:

. COMMENTS FROM CHANGE YOUR SHOES

Clarks supply chain
structure shows rel-
evant characteristics that are good precon-
ditions for meaningful HRDD actions. CYS
sees a risk that the provisions for business

ADAPT:

partners and the practices in
place only partially allow for
the identification of negative impacts on
human rights and vulnerable groups, espe-

cially at tanneries and subcontracting shoe factories

From a HRDD point of view, CY5 sees a high oroh-
ability that the processes Clarks has in place
only partially allows for the prevention,
mitigation and remediation of adverse
human rights impacts in its supply chain.
Clarks 15 1n a good slarting position 1o take more
responsibility for its global supoly chain and to
ensure that the rights of all workers within that sun-

Py chaln are respectad so that real change can hap-

ACCOUNT FOR

i

quately assess the real situation in factories. Further,

pen. Experience from the garment
industry shows that audits as a sin-

gle ool ars alien nol enough 1o ade

CYS hopes tha! Clarks intensifies the [nvoivement
of relevant staseholosrs (such as workers and wade
unions) in its business approach, CY5 sees a risk that
Clarks passes its responsibllity along, down the sup-
piy chair.,

The company narticipated in the survey, illing in the
guestionnaire and providing some supporting mats-
rial Clarks was available for the clarification of que

ries. From a HRDD perspective, the actions
of Clarks do not yet meet its responsibil-
ity to account for how negative impacts
on labour and human rights have been

addressed. T3 is looking forward
to get a timely update on the concre-

tization of plans tor a road mag o increase the level
ol inlormation, including the disciosure of a suppli-
er list and the mplementation of a new approach of
gxlznsive worket and supervisar surveys al supplie

l2vel
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COMPANY RESPONSES ON:

Supply chain responsibility:

TRAMPLING WORKERS RIGHTS UNDERFOOT - DEICHMANN

G+ 2g=0

To assess labour and human rights violations in s
supply chain, Deichmann uses audits from third
parties (B3CI, SAl, LWG}, and has a global quali

iy and developmen: team of 60 people operating
on-site in most of the production units. According
to Deichmann, tier 1 and 2 suppliers are monitorad
and Deichmann plans 1o extend the audit orocess o
all upstrearn supplisrs tannetles have baen audited
or are in the precess of baing audited). Deichmann
staled thal U has integrated a process of apalysing
the alzeratton of supplier structure and planning all
necessary stens [or auditing and improving. Insome
production countries jeg Incial, Deichmann sup-

Living wage:

in the
neighborhoods of homea-based workers in ordear o

pored the establishment of working centars

avoid their shoes being produced beyond its con
trol Together with FLA, Delchmann works ona pro-
ject & mitigate the sk of <hild labour, Delchrmann
stated that 1t works according to the BSCI grievance
mechanisrm process. If audits show non-comphance
with standards, Deichmann develens a remediation
plan with its supphers in face 1w face discussions.
The company developed egular contiol gysiems o
check the progress of suppliers and give supoort as
nEcEsEaTY

S

Deichmann stated that calculations have been made
o identily the needs of living wages paid inits supply
chain. The company did not disclose any conareme
benchmark calculation, but explained how tThey pro

actively undertoog their own researcn at [aciories

Health and safety:

in India and China. The company obliges its busi-
ness partners to pay & living wags, and monitors this
through audits. Audits carried out by BSCI indude
a non-bindmg gap-anatyses on ‘minimum-living
wage”

The company's CoC provides standards on ocou-
pational health and salety Deichmann showed
awareness of risys in the shoe and leathe:r produc-
tion processes The company stated that o ashs
business pariners in producticn for Material Salety
Data Sheets (MSDSL Deichmann explained that the
W audite ensure that all workers are wearing PFE

Communication on social sustainability:

requested in the MSDS and thar the facto-
ties arz providing the PFE [tee of chatge
I'o make sure that fire and building satety for workers
i& guaranteed, Deichmann nomimated independeant
audit companies 1o certificate the production loca-

tions in India and Bangladesh,

Tne CoC is puslicly available, Detichmanns Restrict-
ed Substances List (REL) is not public but was dis
closed 1o CYS The company staled that their RSL
it based on CADS RSL, which is publiciy available
Deichmann neither publishes a supplier list nor a

sustainability report. The company inlcyms generi-
cally on its website about supply chain responsibility,
bul does not publicly report on oulcormes of sup-
ply chain activities, nor on mitiganon fremediation
aclions and impacts
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IDENTIFIFY:

TRAMPLING WORKERS RIGHTS UNDERFOOT - DEICHMANN

. COMMENTS FROM CHANGE YOUR SHOES

Dejchmanns supply

chain structure has rel
evanl characteristice that are a good precondition
tor meaningful 20D, The provisions and
practices in place partially fulfil the pre-
conditions to meet the responsibility to
identify vulnerable groups and negative

ADAPT:

impacts on human rights in

its supply chains. Neverthe

less, CYS sees a probability that negative impacts
on worders, particularly in tanneries, are not iden-
tifted, CYS encourages Deichrnann to underiake
more calculations o identify the needs for a living

wage 1N SCUrcing countries

Deichmann showed that it invested
in CSR and showed some strategies to
implement and monitor human rights.
However, CY5 has concerns if Deich-
mann manages to prevent, mitigate and
remediate adverse labour and human
rights impacts in its whole supply chain.
CYS encourages Deichmann to lake an even more
shared-responsibility approach 1o mitigate and
remadiate brsaches, to actively promote FoA/CHA
and to exscute 3 more comprehensive risd manage-

ment which is centarad on the affected right-holders

ACCOUNT FOR:

and is tooled (n sitong and mean
mgful consuliations with - poen-

tially affecled aciors (workears, trade

unions, civil scciety crganisations). Experience f1om
the garment industry shows that commercial audits
are often not encugh 1o adegualely assess tne Teal
situation in factories, The LWG has no pr
mitigale o remediale violations. CY5 & leoking lo-
ward 10 receiving a timely update on the action plan
to ensure that all workers in its supply chain sam a
fall raruneration and o invoive the workers' repre-

sertatives in this process

Deichmann participated in the survey, [lled in the
guestionnalre and sent supparting rmaterial to CY3
The company was available for further feedback and
showed a general openness o engage |n dlalogus
Deichmann showed willingress and made efforis w
improve social and ecological condillons n s sup

p'v chain over the past vears, From a HRDD per-
spective Deichmann does not yet meet its
responsibility to account for how negative

EWS
impacts on labour and human -
rights has been addressed. Cy=

lochs forward o reading publicly information about

concrete proot of impact on the ground and bench-
mark figures of its lving wage caiculations. As one
of the [nduslry drivais in Europe, Deichmann should
leac the way wovrards lasting changes in the industry
by =etting a high priority to HRDD and to speed up
implementation in thelr own supzly chain,
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COMPANY RESPONSES ON:

Supply chain responsibility:

TRAMPLING WORKERS RIGHTS UNDERFOOT - EL MATURALISTA

G+ 2g=0

El Maturalieta produces all of s snoes, in three of
its own factories in Spain (35%) and Morocco (65%)
The company places its leather orders directly with
upstream suppliers in Daly (10%) and Spain (80%), El
Maturalista indicated 1o CYS that 1 ownsg & lannery
in Spain. The strategy of £ Maturalista 1o assess and
implement labour and human rights in dts supply
chain ls o produce lts shoes in iis own [aciories,
having direct contractual relatonship with workers,
and 1o source leather and shoe components {rom
business pariners based in [taly and Spain that com-
Py with EUJ regulations Accerding 1o E1 Naturalista,

Living wage:

all its factories are unionised and have CEA |n place.
El Maturalista indicated that 3R 1= being dealt with
at a higher managerment level, specifically within the
sales department The cormpany stated that it makes
tegular visits to the tanneries o ensure they respect
EU requiations and camies out tesis on matenal/
preducts. El Naturahsta did not indicate a grievance
mechanism o worars in its supply chaln nor did it
share with V5 any process for mitigation and reme

diation that s applied in cass of lieaches of (s Col

throughout 1ts supply chain

S

El Maturalista stated that the payment of alwing wage
1s ensured oy the tact that all s suppliers are located
in Europe. It further stated that the wages fixed for
i1z factories {n Span ollow the ‘ootwear industiy's
Collective Agreement a7 nationa) level whicl sets a
higher standard than the rational minimum wage
level Regarding its factores in Morocco, £l Narm-

Health and safety:

ralista informead that o abides by the national wage
legislation. All its factories apply a varizble wage
imorovemen: on activity and quality that can be a
20% increase over 1o the wage base agresment [in
Soain) and wage legislation lin Merocco). The com-
pany s not a member of ary multi- stakeholder inati
ative that locuses on the 1s5ue Cf wages.

El Naturalista is aware of hazardous substances and
procedures in its supoly chain, [However, the health
and salety provision in its CoC is not comprehensive
(nat mentloning the relevant [LO Convention Mo, 155
& Recommendation Mo, 1641 To ensure health and
satety lor workers, the company requires s business
pariners to comply with European health and safety
laws and REACE regulations. The company indicat

Communication on social sustainability:

ed that business partners provicde Personal
Protective Lquipment (FPL) to workers for

{tee Regarding Lte and bullding salety in ils suoply
chain, the company staed that it obliges business
partners o comply with 115 safery policy Atits own
iaciories the company's Insurance proviaer. as well
as ite General Risk Manager, carry ourt audits:

2=

El Maturalista's codsa of conduct is publicly avalable
Its supplier list is also available on (15 website, but only
includes the supphars in Spain, not the @rnearies i
Italy nor the Moroccan factories On its website, El
MNaruralista reports generically about supply chain
responsihbility, but does not yel report on s entie
supply chain, nor does = include cdetailed findings
and impagts achisved through mitigation/fremeadia-

tion, The company does not publish a sustamabllity
report onan annual basis: The last and only sustain-
ability report available dates back o 2012 El Nam-
ralista indicated to CYS that the next susiainability
report will be released in May 2016, The company
sialed that U has a Restricled Substances List {RSL),
but it & publicly not available, nor did they disclose
it to> CYS.

29



IDENTIFY:

TRAMPLING WORKERS RIGHTS UNDERFOOT - EL MATURALISTA

. COMMENT FROM CHANGE YOUR SHOES

The business mod-
el of El Naturalista
provides relevant characteristics that are
good preconditions for meaningful HRDD
actions. The provisions and practices in
place largely meet the responsibility to

ADAPT:

identify wvulnerable groups
and negative i1mpacts on
human rights. CY5 still sees a risk that infringe
ments of labour and human rights at Upstream sup-

plizrs like tanneries are nol identified

The processes El Naturalista has in place
do largely allow for the prevention, miti-
gation and remediation of adverse human
rights impacts in its entire supply chain.
Having shoe production in a limied numbe: of is
owr factones gllows for better control and monitor

ing regarding HRDD, and provides more leverage
about working conditions. The fact that C3As are
teportedly in place in all production factories should
minimise the risk of labour rights violaticns and
should facilitate remadiation where viglations occur
Hewaver, El Naturalista did not provide CYS enough

ACCOUNT:

evidence o demonstrate that the
company systematically and efllec-
tively assesses and monttors work-
ing conditions, sither in ity own faclories or in (he
restof its supply chain. CYSsees ariskthatin tlanner-
tes, the main respansibility for mitigation of breaches
and remediation of labour rights viclations remains
with its business partners in the supoly chain. Inthe
deocumeantatlion made avallable, the locus of audils s
on environmental issues and quality management

of products, but not on working conditions

El Naturalista participated in the survey and filled m
the ouestionnange The company was avalable [o
further clarifications, but failed o provide compre-
Fensive support documeants to CYS. In relation to
its own factories, Ll Naturalisia falled to document
which unions operata in their factories and what the
1ole of the unions 1s incase of remed at.on, especial-
by in the Free Trade Zone tin Morocco whete unions
reportedly have barriers to exercise themr achvity
While the company has good general conditions and

showad willingress and has made efforts to improve

social and ecological conaitions in
s supply chamn, the actions of
El Naturalista — from a HRDD perspec-
tive — do not yet meet its responsibility
to account for how potential and actu-
al adverse human rights impacts have
been addressed. CY5 sncourages El Natwalista
1o Decome more ransparent and to publish mote

on supphiers, documenting concreie results and
impacts, espacially reporting about the invehrement

of unions on remediaton actvities
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COMPANY RESPONSES ON:

Supply chain responsibility:

G+ 2g=Q0

The company has elaborated and implemented a
human rights impact and risk assessment to identfy
poential and actual labour and hurman rights vio

laticns. Its work on social responsioility 15 anchored

at’ board level and largely incorporated in busi-
ness entities through an overall sustainability ousi-
ness strategy plan. Euro Sko utilises an assessment
appreach including suppliar surveys, risk analyses,
factory/annery visits, soclal sudits and syseman

cally asking busines=s partners [or docurmenlalion on
existing audit reports and certifications. Euro Sko's
Development Cllices assess risks in the shoe pro-
duction supply chain and feed back to heaaquariers
Regarding tanneres, the company stated that its
C5R department and Development Offices onserve
working conditions, that visits are documented and,
in caze ol hreachss with CoC, they are lollowed up

Living wage:

with the 1annery management. Twice a year via sup-
phier surveys, Furc Sko asks its suppliers to identify
their tanneries and present current membership in
the Leather Werking Group [(LWGE), along with other
cartifications and chemical legislation, Euro Sko e a
mernber of the Norwegian Ethical Trading Initiative
(TEH), an indspendent muln-stakeholder minative
LEH members are reguired 1o tacdls challenges in
ther supply chain and 1o repart openly on the siatus
and progrese of elfforis In case of breachee with ji=
CoC, observed during fastory or tannary visits, the
CSR dapariment writes a regort with recommenda-
tions on improvements including a timeline, These
reparts are sent to business partners. To mitigase
breaches, Zuro Sko recommends that the business
parmers condust traimnings in collaboration with
thair service mrovider in China or thiough [EH

S

The wage definition in the CoC coes hot Include

farmily members Mo calculations to identify the

Health and safety:

reacs [or a ll"-"'.l'l.g wage in Sourcing couniries nave
been conductad

Thete isa comprehensive provision on Cccupational
Healtn and Saifety in Lure Sxo's Co. The company
15 aware of hazardous subsiances and processes n
its shoe production supply chain, Luro Sko siated
that 1t enforces strong demands and all orders to its

Communication on social sustainability:

suppliers ate accomparied by documen-
tation. that clearly explains the company’s
requirernents and gives amdance Buro Sko factories
bave to provide Personal Protective Equipment (PPE)

to workers for free

Its Col, R3L and =upplier list (since February 2014)
are publicly available; The suppliar Ust incluges tier
1 and 2 suppliers In March 2016, after the question
naire was serit oul, Suro Sko also published a supplier

list on tarnenes. Euro Sko publishes a sustainability

report and informs publichy on find

ings and generically on mitigation/

remediation actions and impacts Information about
working conditions in tanneries and dala on wage
developments at suppliar level are not included

TRAMPLING WORKERS RIGHTS UNDERFOOT - ELIRO SO NORGE AS
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IDENTIFY:

TRAMPLING WORKERS RIGHTS UNDERFOOT - EURO SHO NORGE A5

. COMMENT FROM CHANGE YOUR SHOES

Eurce Sko showed

evidence that it has
comprehensive provisions and credible
practices in place to identify negative
impacts in its supply chain. Sased on the
evidence proviced, CYS sees a general risk
that vulnerable groups are not identified.

The supply chain strugture {or the production pat-

ADAPT:

tially builds good preconditlons o
responsiole business. TYS consid

ers the sourcing via intiermediaries as a hurdle for
meaningiul actions die 1o a lack of direct leverage
on working conditions, CTs doubts that the griev
ance mechansm in place is an efiective wol ©

wdentify breachkes of labour standards

As a member of [EH Norway for 6 vears, Euro Sko
has laid a fundament for concrete actions
for a meaningful HRDD and the processes
that are in place allow for the prevention,
mitigation and remediation of adverse
human rights impacts in its supply chain.
Euro Sko showed wilingness (o be more Hansp&:-
ent and commits 1o continuoushy improve and adaps

its business operatioms. CYS encourages Euro Sko

ACCOUNT:

i

Iy strengthen FoA and CBA in the supply chain and
CY5
comes the participation of Euro Sko at the IEH Nor-

to take a rore shared-tesponsibility
approach o mitigate and remediale
breaches and lo more systematical-
wel-

strategically inveolve local stakeholders

way living wage forum 206 and il plan o Indude

living wage calculations in sourcing countries in its
fra 3

S year straeqgy

The company participated in the survey, fllec in
the guesticnnaire and documenied 1M Yespons-
gs wilth relevart supperiing material. Euro Sko
largely meets its responsibility to account
for how negative impacts on labour and
human rights have been addressed. lNey-
ertheless, CYS hopes to see more concrete proof of

irmpact on the ground. CY8 looks forward o ledrning

NEWS
about the 1esulis of the 5-year siral- -
egy anc ihe recently launched Sus-
lainable Social Compliance Programme, which aims
to build capacity at supplier tactories through a third

party, There 15 still a long way 1o go, but the company

fas started 1o tackle challenges and showed willing-

ness tor realand lasting changes for workers
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COMPANY RESPONSES ON:

Supply chain responsibility:

TRAMPLING WORKERS RIGHTS UNDERFOOT - GABOR SHOES AG

G+ 2g=0

According to ite website, Gaoor monitors all business
partners on a regular basis to identify breaches of its
CoC. Techniclans carry out conto's of all business
pariners oh a regular oasis. These controls nclude
compliance with 18 standards, quality checks of
products, as well as production requirements. Gabor
15 & member of CADE, a co-operative venture of the
German Shoe nsiidle, [oocusing on pollutants (n
footwear and leather goods. Further, Gabor statad
that ginca 2016, thal it has participated inan in.liative

Living wage:

of the German Federal Association of the Footwear
and Leather Goods Industry to develep a social and
ecological sustainability management ool for shoe
companies. In case a supplier violates one of several
provisions of its CoC, Gabor stated that it compels the
campany to initiate immediate commective actions. [
the correctve actions requested are not undertaken,
Gabor may siop any cutrent production, stop exist-
ing orders, suspend tuture orders or ErmMInate the
business relationship

S

Gabor indicated that it pays worksrs in is own facto-
ries more than the lagal minimum wage. In its Col,
Gabor grarnts workers a reTnuneration corresponding
1o cornparable standards in the relevan: country and
the general remuneration directives of Gabor Wag-

Health and safety:

a5 and other paymenis must correspond o the legal
minimum wages, or those wages applicable in the
incustry, and are sufficlent to fulfll the basic needs o
the workers. Gabor (s not a member of a multi-stake-
holder initiative with a locus on wage issues

The company is aware of hazardous substances and
processes in its shoe preduat'on supply chain. CADS
is dealing wilh the subiect ol harardous subslanc-
es in shoes and seeking to prevens thetr use. There

Communication on social sustainability:

12 3 standard for health and salely detned ﬂ

in Gabor's CoC, but does naot in detall refer
o the ILO Convention No 185 or Recommerdation
Mo, 164 on Occupational Health and Safety.

2=

Gabor's ColC 15 publicly available or its website. The
cemepany informed that i uses the Hestricied Sub-
stancas List (ASLI of CADS, which 15 publicly avail-
able, Gabor does not publish a supplier Lst nor have

they disclosed it to OS5, According 1o the informa
tion avallatle on its webslte, Gabor does not public-
¥ report on outcormes of supply chain activinies, on
mitigation/remediation actions and impacls
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IDENTIFY:

TRAMPLING WORKERS RIGHTS UNDERFOOT - GABOR SHOES AG

. COMMENT FROM CHANGE YOUR SHOES

Tke supply chain

structure of Gabor
could allow for meaningful actions o iden
tify negative impacts on labecur and hurman rights
Nevertheless, CYS has concerns if its provi-
sions for business partners and practic-
es to manage HRDD in its entire supply

chain allow to identify and protect vul-

ADAPT:

nerable groups like migrant
and home-based workers or
to reveal negative impacts on labour and
human rights in its supply chain. The
company did rot disclase information © CYSs il a
grievance mechanism exists o identify breaches of

its CoC across the supply chair

Gabor 12 a lonc-established company, producing
shoes for over 60years. Eifforts have been made oy the
company an corporate social responsibility lowards
business partners and workers. From a HRDD per-
spectiva, There is still room for improvemeant, but
Gaber 18 at a good starting point. CYS sees a risk
that the business practices in place do not
allow Gabor to prevent, mitigate and reme-
diate adverse human rights impacts in its

entire supply chain. CY5 has concearns that the

ACCOUNT FOR:

i

niess partners, Having production at its own {aclories

responsibility o mitigale breachss
and remediate human Tights viola-

L:ons remains entirely with its busi

certainly provides leverage on working conditions
and bullds gooa preconditions, out CYS hopes Gabol
will @aHe into account some very important points
taised in lthis report when lurther developing its
strategy on HREDD to ensure the rights of all workiers
inits entire supply chain

Gabor did not fill in the questionraire, but participat-
ed 1 the survey by providing documen:ation on its
supply chain managernent. Gabor did not [uily pro-
vide transparency about its supply chain swucture
and management CYS assessed the actions

NEWS
of Gabor as not yet sufficient -
with regards to meeting its
responsibility to account for how negative
impacts on labour and human rights in its
entire supply chain have been addressed.
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COMPANY RESPONSES ON:

Supply chain responsibility:

TRAMPLING WORKERS RIGHTS UNDERFOQT - GECX S PA

IC+2g=Q0

To monitor the compliance with jts CoC, CGeox
relies entirely on a third-party approach In 2014
Geox launched a sustainability audit programme (o
assess its supply chain, which becams fully opera-
tional in 2018, The company monitors suppliers |tie
1} ard tanneries, but rot subcontractors {tier 2) nor
upstream suppliers (producing components],. The
company stated that it has carrled out audits through
a third party of all supnhars tor fimished products and
starled Lhe process with suppllars of raw malerals

Living wage:

According 1o Geox, the aud:t [ocuszes on thres main
areas. human capital, envitonmental pratect:on and
supply chain transparency The company stated that
it monitors tanneries by systematically visiting them,
and through the Leather Working Group audit prote-
cals. The company stated that if audits reveal breach-
esof its CoC, a corrective action plan (CAP) is drafred
and agreed, together with the supplier. The plan =
assigned 1o an individual responsible for this and 1
has tobe implemented within a [xed deadline,

S

Geox did not make calculatons of whal regresents a
wing wage in iis sourcing couniries and Geox does
not havean action plan to ensure that workers in its
supply chain are paid a living wage. For its own facto-
1y inSethia, Geox checked the average worker's wage

it the shoe industry and informed shat their workers

Health and safety:

geta salary 20% higher than the average wage paid in

the industry Ceox statad that the audit programme

nciudes analysis to verify that suppliers guaranies a

fair salary, in line with the legal minimum wage. The

company s not a member of any mult8akenolder
iriative with focus on wage issues,

Thne Cok does not include comprehensive prov:

sions on Cecupational Health and Sately for workers
in the entire supply chain. The company indicated
problernatic subsiances in shoes, and showed some
awareness of the risks for workers' exposure to haz-
ardous subsiances and processes 10 tanneanas. Ceoy

Communication on social sustainability:

stated that the local ragulations make
sure thal tanneries and suppliers orovide
workers with Personal Protective Zguipment {PPE},
According o Geox, the fire and building safely [o: all
workers s guaranieesd through its audlt programime

L=

Geox makes a Code o! Ethics putlicly avallable, but
not its Code of Conduct lor suopliers. Geox does not
putlish a sustatnability report and does not publicly
cormmunicate on cutcomes of supply chain activi-

ties, an mitigationfremediation actions o
Itz supplier l:st and s Restricted Substances List
(REL) are not punlicly available, but Geox disclozed jts
REL o CYS.

lrripacts
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IDENTIFY:

TRAMPLING WORKERS RIGHTS UNDERFOOT - GEQX S PA

. COMMENT FROM CHANGE YOUR SHOES

ugh the supply

chaimn structure at Geox

would create goed preconditiorns for meaningful
actions, CYS sees a high risk that the stand-
ards and processes in place do not allow
an extensive identification of negative
impacts on labour and human rights nor

ADAPT:

do they protect vulnerable
groups in its supply chain.
CYS hopes that the grevance mechanism Geox (s
planning will provide all wotkers, trade unions and
NCOs an effective tool to address complaints on

breaches of labour standards,

GEOX seems o be in the satly stages of building
up ar assessment process 1o manage s supply
chain respensibility. CYS encourages Geox to
elaborate and implement a comprehen-
sive business strategy to manage human
rights risks and impact assessments in its
supply chain at a central level, and to dovelop
a business approach that goes beyond commercial
audits and integrates HEDD in all entities and across
all business operations CYS sees a risk that Caox
leaves the main responsibility for the prevention of
adverse labour rights and the mitigation of breaches

ol soci slandards wilth lts business pariners. Geox

ACCOUNT FOR:

4id not discioze to CFS the wage cal

culations for the factory in Serbia, but
considering GECX slalad 1 pays 20%

maore than the average In the shoe industry, it can
be assumead that it pays about 200 EUR per month
According to werkers in nelghbouring countries, the
estimated Iving wage for Bosnia and Herzegovinag is
767 EJR and in Macedonia 790 EURY CYS calls on
CeoK 10 Take actions to erisure that all workers in its
supply chain are paid a living wage The legal min

imum wage 1s oftan not enough 1o mest the basic

rneeds for workers and thair families

Gack participated in the survey, filled in the ques-
tionnaire and provided addinonal docu
ment. CYS assessed the actions of Geox
as insufficient with regards to meeting
its responsibility to account for how
negative impacts on labour and human
rights have been addressed. Geox showad

one

willingness fo! improvernent and

anrouncad plans to publish a sus

tainabkility report CYS nopes 10 see more evidence
in the future of concrete impacts on working con-
ditions, the aclive promoiion of FoA/CBA and on a

worker-centered approach.

17 Christa Luginbihl snd Bedling Musiolok. Stiched Up: Poverty Wages For Gomont Workers In Bastorn Ewmope and Turkey, Clean Cloihes Cam
P, ikl ancl Saciven 20W, p, T2, Hpsswwscioanckal s orpresolrcos/gpublicationsstnehwoed og 1 Iioswod on 2704, 2016)
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COMPANY RESPONSES ON:

Supply chain responsibility:

TRAMPLING WORKERS RIGHTS UNDERFOOT - LOWA

G+ 2g=Q0

The siralegy presented by Lowa to supoort and
respect labour and human rights is o choose sup
plers from Europe and to carry out imternal audits
kv asking suppliers 1o fill in a guestionnaire. Lowa
indicated that it directly moniiors shoe and leathes
supplier factories in s supply chain. According to
Lowsa, 1t monitors tannearies through comversations,
meatings, plus envirenmental and CSE-reporting
Lowa lists a reporting and grevance procedurs n
1ts CoC for suppliers, providing all ernployees at sup-

Living wage:

plier factories with a direct contact addiess o reg-
ister complainis, The company stated it demands
that suppliers present the CoC 1o all employees and
distribute nard coples of the CoC 1o every employee.
In case ol misconduct, the suppligr must sowve the
preblemn and has four weeks 1o prasent a Corrective
Action Plan (CAF) o Lowa, Afterwards, Lowa verifies
the result, Lowa did not dafine the fermination of a
business relation a5 only a last rasort.

S

The wage delinition does not includs lamily mem-
bers of the workars and the payment of a living wage
to all workers in the supply chain 1s not binding
for business partners. Lowa indicated it calculated
benchmarks lo identily the needs [oraliving wage It
remaims unclear if these calculations were made only
for 1ts own preduction sites or also for 1ts shoe and

Health and safety:

lzather supohier factorles: Neither hgures nor further
information have been disclosed = CYS showing if
the calculated benchmarks meet a iving wage, or 1
an acton plan o implament a living wage at sup-
plier level fias been enacted, Nor ls Lowa a member
of a muli-stakenholder injtiative with focus on wage
155Ues,

Lowa defined standards on OCccupational Heallh
and Safety in its CoC, While the company is aware
ol hazs:dous substances 1o ile shees, Lowa did nol
show high awareness of the risks {or workers' expo-
sure to hazardous substances and processes in ar

neres. Lowa statec that ite supplier factoriss provide
Fersonal Protective Eguipmemt {(PFE) for workers
l1ze oof charge, To dentily negative health and sals-
1 impacts for workers producing the leather and 1ts

Communication on social sustainability:

shoes, Lowa relles on an Internal audit

The company explains that its strategy ©

miligale hazardous substances and processes oo
workers Is througn the sslection of only Luropean,
high-guality fannenss as wall as through regular
testings. According to the company, Lowa head-
gquarters buys all the adhesives and solvents thar are

used in ne shoe production in their factor es

&

i @

The code of conduct for supplierz 15 publicly available
in German, and s ranslaed 1o othet business parl-
ners. Lowa netther publishes a sustainability report,

nor publicly inferms aboul oulcomes ol supply

chain activities, en mitigationfremadiation actions
or impacts. s supplizr list and Heslricled substances
List {RSL) are not publicly avatdable, but the RSL was
dieclosed 1o CYS,
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IDENTIFY:

TRAMPLING WORKERS RIGHTS UNDERFOOT - LOWA

COMMENT FROM CHANGE YOUR SHOES

The supply chain struc-
ture of Lowa shows rele
varni chataciarisiics that are good preconditions [or
meaningtul HRDOD actions. Regarding its provi-
sions for business partners and practices

ADAPT:

in place, CYS sees a risk that
negative impacts on human
rights and vulnerable groups in its entire

Lowa seams 10 be In the early stages of hullding up
an assessment process to manage its supply chain
responsibility. It was only in April 2015, Lowa hired
a CSH-manager. Although s supoly chain sTucture
albows for meaninglul aclicns \o prolect workers,
no avidence has besn provided w© show that Lowa
has glaborated and implemented a comprehensive
human rights impact and risk assessment through-
cut its supply chain. CYS therefore sees a risk
that the processes and practices only par-

ACCOUNT FOR:

supply chain will only partially be identi-
tially allow for the prevention,
mitigation and remediation

fied.
of adverse labour and human

rights impacts in its supply chain. Certain-
ly, producing in Europe reguires different HRDD
awareness and measures than production In high
risk countries Regardless of the production coun
try, all companies have a responsibiliny 1o carry out

HREDD and 1o assess risks in its suoply chain

NEWS

Lowa participated in the CYS survey, filled in the

questionnaire and provided supporting docu
ments. The company showed a general openness
o engage in dialegue and willingness 1o improve
is sustainability engagement From a HRDD
perspective, the actions of Lowa do not
yet meet its responsibility to account
for how negative impacts on labour and
human rights have been addressed. 7515

looking lorward Lo gelling an update on the alforis

Lowa mentioned

\dentfving  CSR —.

action fields, developing a strategy o

manage s supplers, and the Intention to publish a
gupplier list. CY5 sees a lof of potianilal that Lowa will
becorme a responsible comparny throughout s sup-
CYS hopes that Lowa wi

toral, collegtive and multi-stakeholder aporoaches

Ely chain engage in s

focusing on a Uving wage that could trigger lasting

change for workers in the shoe procduction
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COMPANY RESPONSES ON:

Supply chain responsibility:

TRAMPLING WORKERS RIGHTS UNDERFOOT - MANGO

MGt

Trne company staled that they use a risk reduction
strategy betore selecting suppliers and confirming
orders Mango indicated that different dapartments at
central level are ensusring that the company respects
lanour and human rights throughout jis operations
Ta assess and montior warking conditions in its sup-
piy chain, Mange mainly uses audits carmead out by
thirc-party and Internal audit teams. The company
monitors tier | shoe supoliers, but does not monitor
subcontragtoys [Her 2) and cpsti=am suppliers (eg

Living wage:

tanneries), In 2004, 360 audits were carried out at all
uppliers {garmant, accesseries and shoes), The C5R
department of Mango Is involved in a training pro:
gramme for suppliers. New suppliers get training at
the headquarters. Mango has a process [or corrective
actions ottiined in the CoC that suppliers sign. In
case of breaches of its CoC, Mango requites a correc-
tve action from its shoe suppliers within six months.
Mango stated that thay take part 1o the actons pro

viding technical support

The CaoC doas not oblige business partners o pay a
Imving wage, Mo caculations are undertaken to wden
tifv the needs for a living wage in sourcing countries

Health and Safety:

I'he company is nota membar of a multi-stakehold-
et initiative with foous on wags issues

The company is aware of hazardous substances
and problematic processes in its supply chain, bt
Mango did not take measur
gate adverse working conditions in tanneries. The
company inlormed that they ask business parlne:s
for Mazertal Safety Data Sheets (MSDS), According
Manga, Petsonal Protective Equipmest (FPE) s pro-
vided for free by its shoe suppliers and that work-

es tc ldentity and miti-

Communication on social sustainahility:

eve receive special maining According
to Mango, fts CoC and audit programme
ensure that fire and building salsty for workers (s
guaranteed, Regarding building safety, audits have
so far only bean performed in Sangladesh. In some
ather countries, some selected factorles nave been

inspected lor building salety

Mango makes its CoC publicly availakle. The supplicr
list and Restricled Substances List {RSL) are not pub-
licly available, but Mango disclosed the RSL to CYS
Mango indicated that it has shared a list of facto

hes an annual

ries with a trade union. Mango publis

sustatnability repor:, and informs on findings-and

results rom contiols, The rapor! includes details of

supplier selection ahd all audited suppliers including
bieaches of the CoC. Howevel, concrete mitigation/
remed;ation actions :m-:l results on impacts achieved
through mitigaton/remediztion, as wel as specific
data on impacts and wage development at supplier
level, are missing
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IDENTIFY:

TRAMPLING WORKERS RIGHTS UNDERFOOT - MANGOD

. COMMENT FROM CHANGE YOUR SHOES

CYS sees a risk that
the supply chain
structure only partially allows the iden-
tificatoin of negative impacts on working
conditions and vulnerable groups in the

ADAPT:

supply chain. CYS nas in particu-
lar concerns because Manao doss not
have a systematic mechanism {or workers or other
stakeholders 1o register complaints about breaches of

thecomoany standards

Its processes partially allow for meaning-
ful actions to improve working conditions
in the production and to prevent, miti-
gate and remediate adverse human rights
impact. CYS sses a risk that Mango passas the
responsibility for execuling tne CAPs on o suppl:-
Brs '._f-'"‘I'][-'F-}'H"T'IF-‘-‘-""' Processes lor miItiganon and
remediation have to include specific actions of the

buyer. Otharwise, breaches will be repeated. CYS

ACCOUNT FOR:

encolilages Mango 1o take mome
direct responsibility for its supply
chain and (o actively make sure thal
the rights of all werkears within that supply chain are

7

respeciad CYS nopes thal Mango doss not limil jts
ARDD efforts to a gecgraphical prioritisation of ioca-
tons, but rather priortises tThe issues and tackes

them ir a sysematic way

NEWS

Mango participated i the survey, filled in the ques

tionnaire and submitted some supporting docu-
ments twasavaiabletorespond to queries. Mango
partially meets its responsibility to account
for how negative impacts on labour and
human rights have been addressed. From 4
HEDLD perspective, CY5 sees a gap in the accounta-
bality of Mango for concrete mitigation and remed:

atjor: activities of humar rights viclaticns, CYS locks
forward reading the resulis of Mango's next action

marks in sourcing countries; as well as extending

plan defining a living wage in its

LT

CoC, calculating living wage banch-

the external audil syslam o liers ol its value chain
and hopefully mchuding the monitoring of working
conditions in lanne s With iis signilicant buying
powar arcund the globe, Mango has the responsibil-
iy as an industry driver, o set HRDD as a hugh prior
ity 1o lead and to step up the pace of improverments

towards lasting changes for workers:
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Varberg
(Sweden)

EEEEEEEEEE el Nl afl el
247 million 7iAsia 48 Europe
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COMPANY RESPONSES ON:

Supply chain responsibility:

TRAMPLING WORKERS RIGHTS UNDERFOOT - MILSOMN GROUP

G+ 2g=0

itor compliance with its CoC relies on supplier
inspections and coaching, primarily carried out by
the company fiselt {98%) The company indicated
that it monitors tier 1 supoliers, subcontractors
Hali of the
inspections undertaken are unannounced and

upstream suppliers (mainly tanneries).

suppliers are visited at least twice a yzarn [n 205,

Living wage:

inspections were undertaken covering 849 3% of |ts
business volume, produced by 32 5% of the supph

ers To roitigate breaches, the company stated that it
uses action plans based on the findings trom these
inspections According to Nilson Group, all action
plans are re-chacked during follow-up visits in the

factory. Milson Group specifies an action plan against

=@

ohild labour I its CoC

Ne calculations to identify the needs for a living wage
in sourcing courntries have yet bean underlakan MiT-

Health and safety:

son Group does not ensure all business partners pay

a lving wage 1o worke:s

The CoC provides standards on Occupational Health
and Safety. According 1o Nilson Group, the person-
al proteciive equinmen! (FRE) 15 paid by the supplie
factories. The company stated 1o present tann:eries
guidelines of the Swedish Textiie Water Tnitiative
Nilson Group stated that it asks business partners in

Communication on social sustainability:

preduction for their MSDS. The company
provides rraining 1 business pariners on
health and sately 1ssues and the use of chemicals
The company explains thatan internal ool o imple-
ment its Col makes sure that the fire and buiiding

2=

salety is guarantead tor all worzers

The CoC and a Restricted Substances List (RSL) arc
publicly available, Nilson Croup publishes a sustair

ability repert annualy since 200% and is reporting on

findings from inspections. ts supplier list is not pub-

licly availabls

a7



IDENTIFY:

TRAMPLING WORKERS RIGHTS UNDERFOOT - MILSOMN GROUP

. COMMENT FROM CHANGE YOUR SHOES

The presented guids-

lines for suppliers build
a good basis to identify adverse labour and human
rights. Nevertheless, CYS sees potential for
improvement to ensure that the guidelines

and business practices allow for the iden-

ADAPT:

tification of vulnerable groups
and negative impacts in its
global supply chain. CY3 sees a potential rishk
that the set-up of the suoply chain and the lack ot a
grievance mechanism do not allow for the identifi

cation of workplace hazards.

CYS sees a high risk that the processes Nil-
son Group have in place do not allow for
the prevention, mitigation and remedia-
tion of adverse human rights impacts in its
supply chain. Y5 would welcome seaing more
indications of a proactive and shared-responsibl

ity approach. CYS has particular concerns that the
responsibility o execitie the corrective action plans
is passed on to supoliars Comprehensive processes

for mingation and remediation must include spesif-

ACCOUNT FOR:

C¥YS encour-

ages Mison Group lo engage more

¢ actions of the buyer
with local ‘stazeholcers and inina-

tives where stakeniolders concerned are [ull pariners
at a decision-making leve!. According to the compa-
ny's 1esponses, CVSassumes that Milson does not yat
have an approach 1o systematically strengthen FoAf
CHA to ermpower workers as right holders in the sup-
ply chaln. TS weicomes the intention o Nison to

calculate benchmarks of a living wage

Tne compamny did participate in the survey, dlling
in the guestionnaire and sending suppolriing doc-
uments. The company was available for addition-
al [eedback and showed an open znd Lranspaenl
communication about its activities. Nilson is pub-
lely accounnng for 1ts supply chain respensibility
levertheless, the report is not avatlable in English
and doas not incluce findings on tannery inspec-

lions, worker complalints, mpact achieved through

mitigation/fremediation, nor data on

wage develonment at supplier levsl,
From a HRDD perspective, the actions of
Nilson only partially meet its responsibil-
ity to account for how negative impacts
on labour and human rights have been
addressed. CYS encourages MNilson to invest more
n ERED wark, 10 respect labour and human righits
giobally and to account for i
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PRADA GROUP prapa

Sub Brands: THE ORIGIMAL

CAR . SHOE

i T

Y A miy miy DRAGGING
7 THEIR FEET

SHOE PRODUCTION COUNTRIES (SHOE MANUFACTURING):

Company did not disclose this
information. Research on the company
has revealed that Prada owns 3 shoe
factories in Italy and 1 in the UK.
Internal production is only a portion of
the total number of shoes sold under

its brands, Prada’s shoes are also
produced by subcontractors

in Italy, Eastern Europe,

Turkey and Vietnam.
COMPANY FACTS AND FIGURES (2014)

Milan Company did not disclose this information
(Itaty)

€EEC
3.55 billion




COMPANY RESPONSES ON:

Supply chain responsibility:

TRAMPLING WORKERS RIGHTS UNDERFOOT - PRADA GROLP

MG+ 2g=0

Thete is not much information disclosed on bus!-
ness strategies for labour and human rights. Neither
is there any informaticn about how the company
manages human rights risks and 1mpact assess-
ments in its supply chain. According to the compa-
ny, it memitors its own {actories and suppliers. The
company indicated that they have a team of instruc

tors who carry out audits in its own factories and al
external manutacturers, according o an auditing
Tc

programme coverlng the production procsss

Living Wage:

Code ol Ethics, Prada
carried out 1,000 audits m 2014, Tt remains unclear

monitor compllance with jts

to CYS lo what extant the audit programme covars
the shoe producton sunply chain and what meas-
ures the company has taken o address problems
specifically in tanneries. Prada has not confitrmed a
grievance mechanism for workers in its antre sup-
ply chalrn. Based on the information provided, CYS s
et awara of any engagemeant o mitigate and rame

diate breachee of thae CoE

L

S

Tne company's Cok does not include wage issues

leg. the payment of a living wagel No further infor

Health and safety:

mation has oeen disclosed,

The company is awate of hazardous substances in
products. However, no information has been dis-
closed 1o prove any measuras o identity negative

safety and health impacts {or workers producing

Communication on social sustainability:

s shoes. The CoE ceneraly includes
empicyen satety, health and welfare, but
thare 15 no nformanan on meaasures Frada have tak

p—

en to protect workers' heaith and satety.

2

[

The CoE is publicly available. Since 2013, Prada
publishes a =zocial resporsibility report, Bowey
g1, o monitoring resulis, impacts or data on wage
developments 1n s supply chain are reporied Pra

da does net publish its supplier list ner its Restrictad

Substances List (RSL), The company refused to dis-
close the 2SL 1o CYS. There = no indicanon that the
company nas commitied publicly to an action plan

to enstre that 81l supolisrs would pay a living wage
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IDENTIFY:

TRAMPLING WORKERS RIGHTS UNDERFOOT - PRADA GROLIP

COMMENT FROM CHANGE YOUR SHOES

While the supply chain

structure  most  like
ly would offer good preconditions for meaningful

HZDD, CYS sees a high risk that Prada does
not have adequate standards and pro-

ADAPT:

cesses in place that allow for

the identification of negative

impacts on labour and human rights and
vulnerable groups in its supply chain.

A major concern of CYS is that Prada has
neither business processes nor practices
adapted and implemented to prevent, mit-
igate and remediate adverse human rights
impacts. C
with other brancs to lormulate guidelines about haz-

YS welcomes thal Prada 15 cooperaling

ardous substarnces used i shoe and garment pro

duction. CYS 15 looking forward to learning more

ACCOUNT FOR:

i

with one of the highest turnovers and prolits among

abowt the impacts of 1nls co-opet-
ation on sate and healthy working
conditichs. P,

:ada, as a luxury brand

the companies assassed, could be expeclad to Inves!
proper 1esources 1o ensure that worksrs' rights are
fully respected and a living wage

supply chain.

is paid all along the

EWS

The company participated in the survey, buttefused
i disclose all the information requestad n the
gquestionnalre, mainly regarding {ts social respon-
sibility report. CYS sees very few actions of
Prada that show it meets its responsibil-
ity to account for how negative impacts
on labour and human rights have been

addressed. Frada has not shown any uansoar-

ency aboul sweps taken to
HEDD n its supply ch
ing publiciy = key In a meaningful HRDLE: business

SEeCure

ount

ain, Acc

approach, CYS invites Prada to disclose information

on lts efforts lowards an Improvement of the sitl
tiorn iniisown sunply chain in order 1o initiate la

g change [of workers al all production places
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5. CONCLUSIONS

Thi= report shows that shoe companies are nol meeling their responsibilites lo carry oul
Hurman Rights Due Riligence (HEDD) thioughout their supply chains, HRDD includes ider-
tifying, preventing, mitigating and accounting for potential and actual adverse humantights
Impacts. HRDD nas to happern ina comprehensive, ongolng and transparent manner [Lhas
o be cantered around affected right holders {the workars! and include publicly accounting
[or the work done The industiy cannet stay oul of this process and needs (e keep up wilth
the changas m society and i consumers’ demand for sustainable products. Here follows
CYS conclusions iaken from the result of the survey, divided into the different parts of HRDD:

IDENTIFY NEGATIVE IMPACTS
ON HUMAN RIGHTS:

CYS sees that = supply chain structures of the majority of the assassed comps
nies could allow for meaningful HRDD. L5DD is a responsibilnty for all companies,
as it is a question of the individual set-up of the supply chains rather than the size of 5 corn-

Dany.

CYS is concerned that rone of the companies have comprehensive business
processes and practices in place which allow the identification of 21l potential and
actual negative impacts on humarn rights. Meedless o say, the identification of numan ights
impacts is a prerequisite for mitgation and remediation

CYS sees a risk that 'h- companies focus on the contractual business link
to the direct supplier rather than looking at the actual production places tor
the most urgent. actual or potential breaches of labour and human rights

CYS has concerns that vulnerable groups liks migrant and home-based workers
are not identified by the companies in order for these groups to get the special protec

tion they need.

CYS sees a risk that :he scope of implementing and monitoring social
standards is not allowing for the identification of negative impacts on human nights Kot
all companies know and trace subcontiacting and (he tanneries producing the leather (or
their shoes. Relying on the LWG to monitoring tanneries is not enough. TWGE focuses en
environmental issues, bul not on wages, working hours or FoA/CBA, and s Togking only to
some extent at working concitions like health and salety, The resuli=s of thase audits are not

public nor does LWG have a process to mitigate or remediate
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CYS sees a lack of efficient, independent grievance mechanisms 1o icencily
breaches of social standards at most of the comparies

While all assessed companies showed sorme awareness of hazardous substances,
CYS has concerns that the main focus is limited to protect the envitonment and the
consumers, not the workers, C¥S sees 2 high risk that viclations of CHS at tanireries are nei-
ther identified, nor actively mitgated and rerrediatad

ADAPT BUSINESS PRACTICES
TO PREVENT AND MITIGATE
HUMAN RIGHTS VIOLATIONS:

CYS is concerned that most companies rely on an audit approach 1o ensure
complianca with their social standards. Experience from the garment indusiry shows that
audits are not encugh o assess the complete situation in factories. Only a tew companies
indicated that results of auditing are tied ogether with other business processes such as a
cormpany’s purchasing practices. ERDD is an ongoing process and should be incorporated
throughout a cocmpany

CYS hopes that the companies systematically adapt and ircorporate a worker-cen-
tered HRDD approach. Core izsues that aftect worke:s are dirscty inked with purchas-
Ing practices, price caliculations ancd Price escalanon. It 15 ke that companies do net limis
their ERDD 10 a geographical prioriusation of locations, bul rather prioritise (he wgency of

the 1ssues

CYS noticed a low degree of co-operation with stakeholders; however,
such co-operation is a prerequisite [or sysiemalic change [or workers in the global
shoe production. To rigger lasung change, cormpanies shoula iInwensiy (e local stakenold-
er inclusion within monitoring processes (e g, workers, trade unions and WNGOs)

CYS is concerned about the outsourcing of social responsibility to busi-
ness partners. For systematic change to happen, the main resgonsibllity and especially
the financial burden should be shared by the buying company Especially when it comes
w mitigating breaches and remedialing adverss human rights impaois, companiss did non
show much evidence of a shared-responsibilty approach. The report shows that audits are
moslly complemarnted with Corrective Action Plans (CAPs) Tne responsipility 0 execule
CAPs = usually passed an 1o the suppliiers, Frocesses for mitigation and remediation must
include specific actions of the buyer, since many breaches have Their rcot causes in pur
chasing praciices
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CYS 15 cuncemed that shoe companies are not actively supporting FoA/
CBA 1 ‘he companies are not at all aware about unionisation at its suopliers. FoA and

CBA are e |f- ing Tights for workers -|r|--..:—‘.'r|~'-.—l e central glements of any HEDD o

CYS did not see any credible efforts to ensure the pay ment of aliving wage

Hesponses and publicly available informaticon {rom the 29 assessec companies indicate thar
| thi | vansure t ke g1 gloka I ingare paud & living
3 cne of tt mpanies l oImimi i actl i T2 that 121
1y a living ]
ACCOUNT FOR HOW NEGATIVE NEWS
IMPACTS ON HUMAN RIGHTS HAVE —
BEEN ADDRESSED: =] |
CYS is concerned about the very low level of transparency in the industry
in genersl. The fact that only 12 out of 2% companies decided to respong to 1 oy
natre = a big dissapointment. More imp '-.':-.:|'|'.'I this level of mnir: r.~;!-|[—:. v and tha lack of
tability should worry all actors invelved, from consumers 19 the workers producing
s Thelack of information on working conditions and HRDD activities intanneriss
is especially worrying. It s problematic that LWG, on which many companies rely to audit
18T | t ma hetr audits public. Fart ey 1ittle evid ] TG 1 and
| n has nd {10 ¢

- From these results, it is clear that shoe companies need to intensify their efforts to systematically
. assess the risks in their business operations and to ensure labour and human rights are respected .
globally, Particularly with regard to highly important aspects — such as living wage, occupational
. health and safety, freedom of association, transparency and public accounting — a lot remains to .
be done. This report should be seen as a snapshot about where the industry stands with regard to
. their HRDD performances. Results indicate that there is a clear need for improvement.

............................................................................

CYS EXPECTS SHOE

COMPANIES TO CATCH UP

WITH THEIR RESPONSIBILITY
AND STOP

TRAMPLING RIGHTS UNDERFOOT



GLOSSARY

Business Social
Compliance Initiative
(BSCI):

BSCI s a business-driven 1nilialive

thatwas lounded o align the efions

oL Various camparies ol Improving
working conditions and to avoid
duplisation, particuladdy in factory
audits and corrective measures

Cwver 1LBCD companies are members
as ol April 2016, The BSU! standard
includes an opt-in pay

the living wage. Independent

varification methods are net

imchiced. Thare is no clear obligation

to defing a ouving oolicy that
would suppert suppliers o improve
working conditions

http://www.bsci-intl.org.

TRAMPLING WORKERS RIGHTS UNDERFOOT

CADS:

Cooperation of the German Shoe
[rstiluie, a venlure consisting ol
rmote than 50 companies in the
snoe, leather and textile industry
CADS was found

2007 and focuses on pollutants

ed 1 Novembel

in footwear and leather goods

The atm isthe creation and
dissemination of knowledge lor
non-polluting, footwear materialand
envionmentally friendly preduct:on
CADS afftliates call for strictar
guicelines than legislators
http://www.cads-shoes.com/
en/index.html

Collective Bargaining
Agreement (CBA):

STWSET ON12 O ITOHE

An agresrment between one ¢ 2

employerisi and cne or more irade

unionis which covers such 1ssues
as wages, benefils, Fol and worke)
repressration, working conditions

and other righes and responsiblities

The CBA could be local tor a certain
ernployer or covering & whole region
of country n & certain industry.

The CBA s wo be considerad as the
bottom hine for an indusiry or an
employer. The CBA gets renegotiated

with & certain frequency
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Ethical Trading Initiative
Norway (IEH):

IEH 1z aresource cenreand an
advocate [or einical lrade praclices
Its objective 15 co-aneration o

lrade thal promotes numan tights,
workers' rignts, development and
environmental standards. Ethical
Trading Infative Norway is a mmulti-
stakeholder imitiative that corsisis

ol NGOs, Trade Unijons, Businesses

and the Enterprise
Horway

http://etiskhandel.no/English

Fair Labour Association
(FLA):

Baszed in the TISA, the FLA monilorns
tne compliance with social
standards 1n the factones that supply
itz member c1ganisations including
among cthers, Nike, Adidas and
Fuma. Representatives of NOOe and
universitics are also part of FLA, The

FLA carries oul verlicallons

http://www.fairlabor.org/

Fair Wage Network:

The Falr Wage MNetwork was created
2002, The aim of this netweork is

to regroup all the actors involved
along the supply chain and create
an arena for the aciors that are ready
o commit Lhemselves o working 1o
promicte better wange practices, FWHN
wants to involve KGCs, managers
Workers' representatives ard
ress=gIch=rs

http://www.fair-wage.com/

TRAMPLING WORKERS RIGHTS UNDERFOOT

Global Reporting
Initiative (GRI):

GRI s an international indapendent
standard lor sustainabillly r=porting
which helps cornorations and other
organizations o shiow the impact
of thelr specific susiness on cntica
izsues such as climate charngs,
numan rights. corruption, etc,
https://www.globalreporting.
org/Pages/default.aspx

Global Social
Compliance Programme
(GSCP):

GECP is a business-driven
tnitiative, facilitated by The
Corsumer Goods Ferum and
[oundec 1o enable cross- ndustry
collaboration in the area of social
and snvironmeanial sustamability
along the supply chain. The GSCE
aimns 1o tackle the proliferation
codes, audit duplication and
divergence of appreaches through
nan mMonisaion, trairiirng a ""
capacity cuiding httpa/fwaww,
theconsumergoodsforum.
com/gscp-home



I—l HDS/L:

http://www.hdsl.eu/Home

HIVOS:

L | I
https://www.hivos.org/

-
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ILO Core Labour
Standards:

laboarr stancard
N*® 29/1930 Forced Labour
Convention
N° 87/1948 Freedom of Asso-
ciation and Protection of the
Right to Organise Convention
N° 98/1949 Right to Organise
and Collective Bargaining
Convention, 1949
N® 100/1951 Equal Remuner-
ation Convention
N® 105/1957 Abolition of
Forced Labour Convention
N° 111/1958 Discrimination
(Employment and Occupa-
tion) Convention
N®138/1973 Minimum Age
Convention
N° 182/1999 Worst Forms of
Child Labour Convention

Right to a living wage

No forced overtime
Occupational Safety & Health
Employment relationship



Living Wage:

rsal i ATATIECT

Constitution of the ILO, 1919:
Preamble of the Charter
Declaration of Philadelphia,
International Labour Confer-
ence, 1944

ILO Declaration on Social
Justice for a Fair Globaliza-
tion, 2008

Convention numbers 131 and
156 (indirectly) and Recom-
mendations Numbers 131 and
135 (indirectly)

L]
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I :

Applies to all workers, which
means that there is no salary
below the living-wage level

Must be earned in a standard
work week of no more than
48 hours

Is the basic net salary, after
taxes and (where applicable)
before bonuses, allowances
or overtime

Covers the basic needs of a
family of four (two adults, two
children)

Includes an additional 10% of
the costs for basic needs as
discretionary income

Leather Working Group
(LWG):

jaicelin: ntinu provemsant
http://www.leatherworking-
group.com/



Material Safety Data
Sheet (MSDS):

A system for cataloguing
information on chemicals, chemacal
compounds, and chermical rixtures
The [nformation may include
instructions for the safe use ot and
potential hazards associated with a
particular material or product.

Net profit:

Frofit after tax lor bottorm Line profit)

Restricted Substances
List (RSL):

A list ltorn a civen company
detaiiing which chemiicals or other
subslances whose plesence ina
gIven F‘]':-d’;Cl’ 15 Tasiricied by that
company and are communicated fo
suppliers and/for subcomiraciorns.

SA8000:

A systarn of certification of suppliers
wiorldwide that was infiated by Social
Accountability Inernational (SAT),

a multi-stakeholder crganisation
alming at the improvarment of
wolrkplaces by developing and
mplementing socially responsible
standards A certification in
accordance with SAS000 means that
a suppher :s willing to comply with the
most impottant labour standards and
tor be aucited on its comphiance, 7118
important lonete that NGOs are, [or all
intents and purposas, not satsfactorily
involved in the audlling process and
Co not see SAB0CO as a guarantes for
fair working condtiions

http:/fwww.sa-intl.org:
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Swedish Textile Water
Initiative:

Started in 2010 by the envitonmental
MG Stockholm Water House and
rmajor Swedish leather and textile
brands with the idez 1o gain a

better understanding of the water
~hallenges faced by the industry and
fincing the right mechanisms o
address thar

http://stwi.se/

Tier 1 suppliers:

Desctibes the direcl rading parlners

of the companies assessac,

Tier 2 suppliers:

Desoribes subconttactors of the
direct trading partners of the

COIMpaniBs A558E5 e

Turnover:

Total amount of money the
company runs tarough s boolks

esch year,

Upstream suppliers:

lanneries of other production untis
refining raw material, dying or in
any way invalvag in the procucton
process priot to tier 1 suppler
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